GOVERNMENT OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
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SRILANKA TOURISM DEVELOPMENT AUTHORITY

Providing Web Support Service for SLTDA
Contract No: SLTDA/ICT/NC/NCB/Web Sup/2022/07
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MINISTRY OF TOURISM

SRILANKA TOURISM DEVELOPMENT AUTHORITY
Providing Web Support Service for SLTDA

Contract No: SLTDA/ICT/NC/NCB/Web Sup/2022/07
INVITATION FOR BIDS (IFB)

The Chairman, Departmental Procurement Committee of Sri Lanka Tourism Development Authority invites
sealed proposals from the eligible & qualified Service Provider for Providing Web Support Service for
SLTDA.

To be eligible for contract award, the successful bidder shall not have been blacklisted and shall have
Business Registration in relevant field.

The Contract Period is 3 years (Annually Renewable).

Bidding will be conducted through National Competitive Bidding Procedure (NCB)

Interested bidders may obtain further information from Assistant Director (Procurement), Sri Lanka Tourism
Development Authority, No0.80, Galle Road, Colombo 03; Telephone / Facsimile No: 0112426800 Ext
305/0112382622, Electronic mail address: amilam@srilanka.travel and inspect the bidding documents from
09.30 to 15.30 hours on working days,

A complete set of Bidding Documents in English language may be downloaded from the SLTDA Website
(https:/sltda.gov.lk/tender) by interested bidders from 22" August 2022 to 11™ September 2022.

The payment of non-refundable fee LKR 7,500.00 should be deposited to the Bank AC No. 7119413, Bank
of Ceylon, Corporate Branch, Sri Lanka Tourism Development Authority (Note: Please Fill the Depositors
Details and Purpose of Deposit in the Cash Deposit Slip as “Non Refundable Tender Fee” and it is
mandatory to submit the aforesaid original cash deposit slip with the Bid. The payment should be made
in cash and other payments are not allowed)

Bids shall be delivered in duplicate to the address at, Chairman, Departmental Procurement Committee, Sri
Lanka Tourism Development Authority, (4" Floor) No.80, Galle Road, Colombo 03 on or before 14.30 hrs.
on 12" September 2022. Late bids shall be rejected and Bids will be opened soon after closing in the
presence of the bidders’ representatives who choose to attend.

Pre Bid Meeting will be held on 30™" August 2022 at 10:00 hrs. through online zoom. Interested Bidders are
advised to send a request to join the Pre Bid Meeting to email address to sltdaproc@srilanka.travel

Bids shall be valid 119 days from the date of Bid closing (up to including 9" Jan 2022)

All bids shall be accompanied by a bid security of LKR 265,000.00 Bid Security shall be valid up to 28
days beyond the Bid validity (up to including 6™ Feb 2022)

All bids shall be accompanied a certificate of registration of the bidder issued by the registrar of Public
Contracts in Sri Lanka according to the Public Contract Act No.03 of 1987 of the government of Sri Lanka
and subsequent gazette notifications (PCA3 from).

An Employee or a firm and/or an individual that has a close family relationship with an employee of the
Ministry of Tourism, Sri Lanka Tourism Development Authority and any other institution under the control
of the Ministry shall not be eligible for award the contract.

The Departmental Procurement Committee decision will be the final decision. Further, SLTDA has the right
to accept or reject any Bid without adducing any reasons and SLTDA will not be responsible for any costs
or any expenses incurred by the prospective bidders in connection with the preparation or delivery of Bids.

Chairman,
Departmental Procurement Committee
Sri Lanka Tourism Development Authority
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ACRONYMS AND ABBREVIATIONS

SLTDA - Sri Lanka Tourism Development Authority
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SECTION I

INSTRUCTIONS TO BIDDERS
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A. General

1. 1.1 The Employer, as defined in the Bidding Data, invites Bids for the Services,
Scope of Bid as described in the Invitation for Bids. The name and identification number
of the Contract is provided in the Bidding Data.

1.2 The successful Bidder will be expected to complete the performance of the
Services by the Intended Completion Date provided in the Bidding Data.

2. 2.1  All bidders shall provide in Forms of Bid and Qualification and Experience
Qualification Information, a preliminary description of the proposed work method and
and schedule, including drawings and charts, as necessary.

Experience of

the Bidder 2.2 If not stated in the Bidding Data, all bidders shall include the following

information and documents with their Bids.

(@) List of Services performed for each of the last five years;

(c) Experience in Services of a similar nature for each of the last three
years, and details of Services under way or contractually committed;
and names and address of clients who may be contacted for further
information on those contracts;

(d) Work plan and methodology

(e) qualifications and experience of key staff proposed for the Contract;

(f)  any other if listed in the Bidding Data.

3. Cost of 3.1 The Bidder shall bear all costs associated with the preparation and
Bidding submission of his Bid, and the Employer will in no case be responsible or
liable for those costs.

4.1 The Bidder, at the Bidder’s own responsibility and risk, is encouraged to visit
4. Site and examine the Site of required Services and its surroundings and obtain all
Visit information that may be necessary for preparing the Bid and entering into a
contract for the Services. The costs of visiting the Site shall be at the Bidder’s

own expense.
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B. Bidding Documents

5.1 The set of bidding documents comprises the documents listed below:

a) Invitation for Bid

Section I. Instructions to Bidders

Section Il Bidding Data

Section 111 Forms of Bid & Qualification
Information

Section IV Schedule of Requirement

Section V Functional Requirements &
Specifications

Section VI Conditions of Contract

Section VII Contract Data

Section VIII Price Schedule

Section I1X Annexures

6.1 A prospective Bidder requiring any clarification of the bidding documents

7.1

8.1

8.2

may notify the Employer in writing at the Employer’s address indicated in
the invitation to bid.

C. Preparation of Bids

The bid prepared by the Bidder, as well as all correspondence and

Documents relating to the bid exchanged by the Bidder and the Employer
shall be written in English Language.

The Bidder shall submit the Bid under two separately sealed envelopes as
follows:

(@) The first envelope shall be clearly marked “ENVELOPE 1 -
QUALIFICATION AND EXPERIENCE INFORMATION”; and

(b) The second envelope shall be clearly marked “ENVELOPE 2 -
“FINANCIAL BID” and warning “DO NOT OPEN, EXCEPT IN THE
PRESENCE OF THE BIDDERS”.

The Envelope 1, marked as “QUALIFICATION AND EXPERIENCE
INFORMATION?” shall include the originals of the following:

(i)  Volume 1 of the Bidding Document

(i)  Bid security

(iii)  Duly filled “Qualification and Experience Information”;
(iv)  Other information listed in Bidding Data; and

(v)  Any other information, bidder may wish to include



9. Bid Prices

10. Currency
of Bid and
Payment

11. Bid
Validity

12. Bid
Security

8.3 The Envelope 2, marked a “ORIGINAL OF FINANCIAL BID” shall include
the originals of the following:

(1) Duly filled and signed Price Bid Submission Form;
(i) Duly filled Activity Schedules

8.4 The two covers shall then be sealed in an outer Envelope All inner and outer
envelopes/covers shall:

(a) be addressed to the Employer at the address provided in the Bidding
Data;

(b) bear the name and identification number of the Contract as defined in
Bidding Data; and

9.1 The Contract shall be for the Services, as described in the Employer’s
Requirements, Section V, based on the priced Activity Schedule submitted
by the Bidder.

9.2 The Bidder shall fill in rates and prices for all items of the Services described
in the in Employer’s Requirements, Section V as listed in the Activity
Schedule, Items for which no rate or price is entered by the Bidder will not
be paid for by the Employer when executed and shall be deemed covered by
the other rates and prices in the Activity Schedule.

9.3 All duties, taxes, and other levies payable by the Service Provider under the
Contract, or for any other cause, as of the date 28 days prior to the deadline
for submission of bids, shall be included in the total Bid price submitted by
the Bidder. However VAT shall be included separately.

10.1 The price shall be quoted by the Bidder in Sri Lanka Rupees.

11.1 Bids shall remain valid for the period specified in the Bidding Data.

11.2 In exceptional circumstances, the Employer may request that the bidders
extend the period of validity for a specified additional period. The request
and the bidders’ responses shall be made in writing. A Bidder may refuse the
request without forfeiting the Bid Security (if submitted). A Bidder agreeing
to the request will not be required or permitted to otherwise modify the Bid,
but will be required to extend the validity of Bid Security (if submitted) for
the period of the extension, and in compliance with Clause 12 in all respects.

12.1 If indicated in the Bidding Data, the Bidder shall furnish, as part of the Bid, a
Bid Security, in the amount specified in the Bidding Data and valid till the
date specified in the Bidding Data.

12.2 If a Bid Security is requested under sub-clause 12.1 above, any bid not
accompanied by an acceptable Bid Security shall be rejected by the
Employer.
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14.2

The Bid Security of unsuccessful bidders will be returned within 28 days of
the end of the Bid validity period specified in Sub-Clause 12.1.

The Bid Security of the successful Bidder will be discharged when the Bidder
has signed the Agreement and furnished the required Performance Security
(if required).

The Bid Security may be forfeited:

(@) if the Bidder withdraws the Bid after Bid opening during the period of
Bid validity;

(b) if the Bidder does not accept the correction of the Bid price, pursuant
to Clause 22; or

(c) in the case of a successful Bidder, if the Bidder fails within the
specified time limit to:

(i) sign the Contract; or
(if) Furnish the required Performance Security (if required).

The Bidder shall prepare one original of the documents comprising the Bid
as described in Clause 8 of these Instructions to Bidders.

The original of the Bid shall be typed or written in indelible ink and shall be
signed by a person or persons duly authorized to sign on behalf of the Bidder,
All pages of the Bid where entries or amendments have been made shall be
initialed by the person or persons signing the Bid.

The Bid shall contain no alterations or additions, except those to comply with
instructions issued by the Employer, or as necessary to correct errors made
by the Bidder, in which case such corrections shall be initialed by the person
or persons signing the Bid.

D. Submission of Bids
The outer envelope prepared in accordance with sub-clause 8.4 shall:
(@) be addressed to the Employer at the address provided in the Bidding Data;

(b) bear the name and identification number of the Contract as defined in the
Bidding Data; and

(c) Provide a warning not to open before the specified time and date for Bid
opening as defined in the Bidding Data.

In addition to the identification required in Sub-Clause 14.2, the envelopes shall
indicate the name and address of the Bidder to enable the Bid to be returned
unopened if required.
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14.3 If the envelope is not sealed and marked as above, the Employer will assume no
responsibility for the misplacement or premature opening of the Bid.

15.1 Bids shall be delivered to the Employer at the address specified above no later
than the time and date specified in the Bidding Data.

15.2 Employer may extend the deadline for submission of bids by issuing an
amendment, in which case all rights and obligations of the Parties previously
subject to the original deadline will then be subject to the new deadline.

16.1 Any Bid received by the Employer after the deadline prescribed in Clause 15
will be returned unopened to the Bidder.

E. Bid Opening and Evaluation

17.1 The Employer will open the envelope marked, ‘Envelope 1 — Qualification
and Experience’, in the presence of Bidders’ designated representatives who
choose to attend, at the time, date, and location stipulated in the Invitation
to Bid. The Bidders’ representatives who are present shall confirm their
attendance by signing the attendance sheet.

17.2 The Bidders’ names, the presence (or absence) of Bid security, the presence
(or absence) of the Financial Bid and any such other details as the Employer
may consider appropriate, will be announced by the Employer at the
opening.

17.2 The envelopes marked ‘Envelope 2 — Financial Bid” will be opened after the
completing the evaluation of envelope marked ‘Envelope 1 — Quality and
Experience’, in the manner described in Sub-Clause 21.2.

18.1 To assist in the examination, evaluation, and comparison of bids, the
Employer may, at the Employer’s discretion, request any Bidder for
clarification of the Bidder’s Bid, including breakdowns of the prices in the
Activity Schedule, and other information that the Employer may require.
The request for clarification and the response shall be in writing, but no
change in the price or substance of the Bid shall be sought, offered, or
permitted except as required to confirm the correction of arithmetic errors
discovered by the Employer in the evaluation of the bids in accordance with
Clause 22.

19.1 Prior to the detailed evaluation of bids, using the information provided in

Envelope 1 the Employer will determine whether each Bid is accompanied
by the required securities (if requested); and is substantially responsive to
the requirements of the bidding documents.

19.2 A substantially responsive Bid is one which conforms to all the terms,
conditions, and Employer’s Requirements of the bidding documents,
without deviation or reservation. A material deviation or reservation is one
(a) which affects in any substantial way the scope, quality, or performance
of the Services; (b) which limits in any substantial way, inconsistent with
the bidding documents, the Employer’s rights or
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21.2

21.3

the Bidder’s obligations under the Contract; or (c) whose rectification would
affect unfairly the competitive position of other bidders presenting
substantially responsive bids.

If a Bid is not substantially responsive, it will be rejected by the Employer,
and may not subsequently be made responsive by correction or withdrawal
of the nonconforming deviation or reservation.

The Employer will evaluate and compare only the Bids determined to be
substantially responsive in accordance with Clause 19.

A two-stage procedure will be adopted in detailed evaluation of substantial
responsive Bids.. The evaluation of qualifications and experience will be
completed prior to any financial bid being opened. The Employer evaluates
the Envelope 1 — Qualification and Experience on the basis of their
responsiveness to the Employer’s Requirements, applying the evaluation
criteria, and point system specified in Sub-Clause 20.3.

During the evaluation of Envelope 1 for qualification and experience, the
Employer will determine whether the Bidders are qualified and whether
work plan and methodology are substantially responsive to the requirements
set forth in the Bidding Document. In order to reach such a determination,
the Employer will examine the information supplied by the Bidders, and
other requirements in the Bidding Document, taking into account the factors
and point system outlined in the Bidding Data.:

Each substantial responsive bid will be given a score as described under sub-
clause 20.3. A Bid shall be rejected at this stage if it does not respond to
important aspects of the Employer’s Requirements or if it fails to achieve an
overall minimum of 70% together with the minimum given against each
criterion.

After the evaluation of Envelope 1 is completed, the Employer shall notify
those Bidders whose qualification and experience did not meet the
minimum qualifying marks or were considered nonresponsive to the
Employer’s Requirements, indicating that their envelope marked
‘Envelope 2 — Financial Bid’ will be returned unopened after completing
the selection process. The Employer shall simultaneously notify the
Bidders that have secured the minimum qualifying marks, indicating the
date and time set for opening the envelope marked ‘Envelope 2 - Financial
Bid’. The notification may be sent by registered letter, or facsimile,.

The Envelope 2 shall be opened publicly in the presence of the Bidders”’
representatives who choose to attend. The name of the bidder, the Bid
prices together with any discounts offered shall be read aloud and recorded
when the envelopes marked ‘Envelope 2 — Financial Bid’ are opened

Before evaluating the Financial Bid, the Employer will determine whether
the Bid is signed properly. If the Bid is not signed properly it will be rejected
at this stage.
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21.5
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22.2

In evaluating the Financial Bid, the Employer will determine for each Bid

the Evaluated Bid Price by adjusting the Bid Price as follows:

a) excluding Provisional Sums and the provision, if any;

b)  Correcting the arithmetical errors in-pursuant to Clause 22.

c) Making an appropriate adjustment on sound technical and/or financial
grounds for any other quantifiable acceptable variations, deviations or
alternative offers.

d) Applying any discounts offered by the Bidder.

The Employer reserves the right to accept or reject any variation, deviation,
or alternative offer. Variations, deviations, alternative offers, and other
factors that are in excess of the requirements of the Bidding document shall
not be taken into account in Bid evaluation.

Bids determined to be substantially responsive will be checked by the

Employer for any arithmetic errors. Arithmetical errors will be rectified by
the Employer on the following basis: if there is a discrepancy between unit
prices and the total price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price shall be corrected; if
there is a discrepancy between the amounts in figures and in words, the
amount in words will prevail.

The amount stated in the Bid will be adjusted by the Employer in accordance
with the above procedure for the correction of errors and, with the
concurrence of the Bidder, shall be considered as binding upon the Bidder.
If the Bidder does not accept the corrected amount, the Bid will be rejected,
and the Bid Security may be forfeited in accordance with Sub-Clause 12.5.

F. Award of Contract

23.1 Subject to Clause 24, the Employer will award the Contract to the Bidder

whose Bid has been determined to be substantially responsive to the bidding
documents and who has offered the lowest evaluated Bid price.

24.1 Notwithstanding Clause 23, the Employer reserves the right to accept or

reject any Bid, and to cancel the bidding process and reject all bids, at any
time prior to the award of Contract, without thereby incurring any liability to
the affected Bidder or bidders or any obligation to inform the affected Bidder
or bidders of the grounds for the Employer’s action.

25.1 The Bidder whose Bid has been accepted will be notified in writing, of the

award by the Employer prior to expiration of the Bid validity period. This
letter (hereinafter and in the Conditions of Contract called the “Letter of
Acceptance”) will state the sum that the Employer will pay the Service
Provider in consideration of the Services provided by the Service provider
As prescribed by the Contract (hereinafter and in the Contract called the
“Contract Price”).



26.
Performance
Security

27. Advance
Payment and
Security

25.2 The notification of award will constitute the formation of the Contract.

25.3 The Contract, in the form provided in the bidding documents, will

incorporate all agreements between the Employer and the successful
Bidder. .

26.1 If requested in the Bidding Data, within 14 days after receipt of the Letter
of Acceptance, the successful Bidder shall deliver to the Employer a
Performance Security in the amount and in the form (Bank Guarantee
And/ or Performance Bond) stipulated in the Bidding Data, denominated in
the type and proportions of currencies in the Letter of Acceptance and in
accordance with the General Conditions of Contract.

27.1 The Employer will provide an Advance Payment not exceeding 20% of the
Contract Price subject to the Service Provider submitting an on
unconditional Advanced Payment Guarantee issued by a commercial bank
operating under the central bank of Sri Lanka.
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Instructions
to Bidders
Clause
Reference

BIDDING DATA

11

The Employer is The Director General, Sri Lanka Tourism Development Authority

11

The name of the Contract : Providing Web Support Service for SLTDA
Identification number of the Contract : SLTDA/ICT/NC/NCB/Web Sup/2022/07

1.2

The completion date on this contract shall be 3 years (Annually Renewable).

2.2

The information required from bidders in Sub-Clause2.2 is:

a) Evidence to prove service performed in last five years

b) Experience in Services of a similar nature for each of the last three years (The project value more
than 5 Mn is an added advantage.), and details of Services under way or contractually committed;
and names and address of clients who may be contacted for further information on those contracts

¢) Audited financial statements for the last three (3) years. (2019/2020, 2020/2021, 2021/2022)

and bank statement for the period from 01-04-2021 to 31-03-2022

d) Evidence of adequacy of working capital for this contract.

e) Qualifications and experience of key staff proposed for the assignment; Bidder shall include the
CVs of the personnel in the Technical Proposal.

6.1

All clarifications pertaining to this Bidding Document will be discussed at the Pre Bid Meeting which will be
held on 30™ August 2022 at 10:00 hrs at Pre bid meeting will be held through online (Zoom meeting) and
interested Bidders are advised to send a request to join the Pre Bid Meeting to email address to
sltdaproc@srilanka.travel.
The contact for clarification of Bids is

Assistant Director (Procurement)

Sri Lanka Tourism Development Authority

No0.80, Galle Road,

Colombo 03
Tel: 011 2426800 (Ext 305), Email — amilam@srilanka.travel
All interested Bidders are strictly advised to submit their clarifications 07 working days prior to the date of Bid
submission.

111

The period of Bid validity shall be: 119 days (up to including 9" Jan 2022)

121

The amount of Bid Security shall be: LKR 265,000.00 shall be valid up to 28 days beyond the Bid validity (up
to including 6" Feb 2022)

141

The Employer’s address for the purpose of Bid submission is

Chairman,

Departmental Procurement Committee

Sri Lanka Tourism Development Authority

No.80, Galle Road,

Colombo 03
The Bids shall be submitted to the Procurement Section (4" Floor) of Sri Lanka Tourism Development
Authority.

14.2

For identification of the bid the envelopes should indicate:
Contract: SLTDA/ICT/NC/NCB/Web Sup/2022/07

151

The deadline for submission of bids is on 121" Sept 2022, at 14.30 hrs. in no event, earlier than that given in
the Invitation for Bids, unless subsequently amended pursuant to Sub-Clause 15.2].



mailto:sltdaproc@srilanka.travel
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17.1 Bids should be submitted on or before 12" Sept 2022, at 14.30 hrs at the following address and will be
opened immediately after the submission.
Procurement Section (4" Floor)
Sri Lanka Tourism Development Authority
No0.80, Galle Road,
Colombo 03
20.3 Criteria for Evaluation of Qualification and Experience
Technical Proposal — (Value of 80 Points)
Company Strength - 30 Points
Bidder should attach past 03 years audited P&L and Balance Sheets and show the working capital capacity
to provide services for another 03 years and retain proposed staff.
Bidder shall demonstrate an awareness and commitment to the goals and technical objectives of the SLTDA
ICT department.
Proposal shall include references to the bidder’s experience providing similar services, if available.
Will be given additional points.
SLTDA expects the bidder to have their own internal escalation procedures to their experts. Firms
that have these types of procedures will be given additional points.
Outsourced Staff - 30 Points
Technical staff preferably have proven experience in developing similar scale websites. Clear reference with
contact details must be provided to verify this.
Required educational qualifications and certifications are evaluated and must provide proof of such of the
proposed staff. If selected proposed staff must be placed at SLTDA and failure to do so will result in
automatics disqualification and subsequent termination of the awarding.
Meeting the Requirements - 20 Points
Points will be given in accordance with the bidder’s compliance with the requirement section. This will
provide the basis for awarding and work scope.
Financial Proposal — (Value of 20 Points)
Financial and Cost proposal Analysis — 20 Points
Prices proposed shall be firm. The cost evaluation will be based upon the fixed monthly rate submitted by
the Bidder. Proposer’s cost must be inclusive of all fees and charges. It will be analyzed the financial stability
of the company.
26.1 Within 14 days after receipt of the letter of accepter the successful bidder shall deliver the performance

security to the employer.
* For an amount equipment to 10% of the initial Contract price.
* Validity period of 28 days beyond the date of contract completion.
» Issued by approved commercial bank operates under Central Bank of Sri Lanka
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FORM OF BID
(Use only for the Envelope 1 — “Qualification and Experience Information”)

[Date:] ..coovovviniiiiii e,

To: Chairman,
Departmental Procurement Committee
Sri Lanka Tourism Development Authority
No.80, Galle Road,
Colombo 03

Having examined the bidding documents, we offer to provide the Services on Providing Web Support
Service for SLTDA in accordance with the Conditions of Contract, Employer’s Requirements,

drawings and activity schedule accompanying this Bid.
This Bid and your written acceptance of it shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest or any Bid you receive.

We hereby confirm that this Bid complies with the Bid validity required by the bidding documents and
specified in the Bidding Data.

Authorized Signature:

Name and Title of Signatory:

Name of Bidder:

Address:




FORM OF BID
(Use only for the Envelope 2 — “Financial Bid”)

[Date:] ..coovonriiiiiii e,

To: Chairman,
Departmental Procurement Committee
Sri Lanka Tourism Development Authority
No0.80, Galle Road,
Colombo 03

Having examined the bidding documents, we offer to provide the Services on Providing Web Support
Service for SLTDA in accordance with the Conditions of Contract, Employer’s Requirements,
drawings and activity schedule accompanying this Bid for the Contract Price of

............................................................................................. [Amount in numbers],

....................... [Amount in words] or any other sum derived in accordance with the said documents.

This Bid and your written acceptance of it shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest or any Bid you receive.

We hereby confirm that this Bid complies with the Bid validity required by the bidding documents and
specified in the Bidding Data.

Authorized Signature:

Name and Title of Signatory:

Name of Bidder:

Address:




QUALIFICATION INFORMATION

e Successful firms should have experience by having at least 02 similar nature contract completed in

the last three (03) years.
o List of Services performed for each of the last five years.

e The Curriculum Vitae (CVs) of the following key staff, with the respective certified copies of the

certificates, should be provided with the proposal.

Qualification (Resources)

No

Requirement

N | Remarks

Definition:

Frontend Developer: Qualified resource who will do the frontend
development work of websites.

Backend Developer: Qualified resource who will do the backend
development work of websites.

11

Two (02) resources (frontend and backend), should be placed
permanently at SLTDA ICT.

1.2

Required qualifications are as below.
Frontend Developer (NVQ 7) (Degree in IT from a reputed

University, covering required web technologies)
Backend Developer (NVQ 7) (Degree in IT from a reputed
University, covering required web technologies)

1.3

Required related minimum experience are as below.
Frontend Developer (NVQ 7) - 01 Year post qualification.

Backend Developer (NVQ 7) - 01 Year post qualification.

Experience in the respective areas, should be supported with evidence
and reference attached.

1.4

CVs of two (02) proposed permanently placed staff for SLTDA
should be submitted with reference letters, and with a statement from
the bidder committing them for SLTDA engagement, throughout the
contract period.

Replacements will be considered due to an unavoidable circumstance.
All replacements will need to match the qualification criteria of the
person being replaced. Otherwise, payment will be adjusted
accordingly to the available resources. Continuous failure will result
in termination of the contract.

1.5

Two (02) resources, should have handled similar scale websites for at
least 01 year in their overall experience.

1.6

Frontend developer must have graphic content creation capability,
with little artistic ability. And should be able to use related tools like
Adobe Photoshop, video editors, etc. Should be able to create content
such as images and videos when needed by SLTDA. (Decent
capability to create quality content is adequate)

1.7

Backend developer must have deep understanding of SEO and
Analytics as well.
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1.8

Two (02) resources would report to Director ICT and adhere to
SLTDA policies.

1.9

All above resources should be competent in their respective areas of
work and should be able to resolve issues within acceptable time
frames (depending on the issue). If SLTDA ICT feels that this is not
up to the standards, it will demand to replace such resources in writing
(email, letter). Bidder should be able to honor such requests within
two (02) weeks and the replacement should be a resource with above
mentioned experience and criteria. This whole process should be done
with necessary approvals from Director ICT.

1.10

Normal working hours are from 8 AM to 5 PM during weekdays.
However, developers should be ready to work any day and time when
the needed (reasonably). Should be contactable during out of office
hours for urgent work.

1.11

When needed, travel to Ministries, Hotels, SLTDA Resorts, and any
other locations to carry out their duties. (Transport and
accommodation with food is provided when travelling outstations).

1.12

Bidder must provide necessary training to its outsourced staff and
SLTDA will not take any responsibility nor expense behalf of the
bidder, throughout the engagement.

1.13

Bidder should ensure the safety of its employees, travelling and
medical insurance. Apart from the monthly payment made, SLTDA
will not be responsible over any other payment.

As they will be servicing for a vast user group level, need to have a mature personality to have
patience, understand the issue and requirement and to give a timely solution. Should be
conversant in verbal and written communication, preferably in English and Sinhala.
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SECTION IV

SCHEDULE OF REQUIREMENTS
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OBJECTIVE

SCHEDULE OF REQUIREMENTS

Sri Lanka Tourism Development Authority’s (SLTDA) Information and Communication Technology (ICT)
Department manages the websites under Sri Lanka Tourism. A reputed and experienced company is sought
to provide necessary technical assistance and resources to carry out tasks listed under ‘Requirements’
sections. Sites to be maintained are sltda.gov.lk, nationalholidayresorts.Ik, srilanka.travel, tourismawards.lk

(inactive at the moment).

Brief about the websites (please visit them)

Site

Technology

Functionality

sltda.gov.lk

MySQL, PHP, Bootstrap
Laravel framework

Information dissemination, various publications,
registrations, investments, etc.

nationalholidayresorts.lk

MySQL, PHP, Bootstrap
Laravel framework

Information dissemination of Resorts operate under
SLTDA. Online booking facility, payment gateway
(thru ICTA).

srilanka.travel

MySQL, PHP, Drupal
framework, Cloudflare
WAF

Information display to promote Sri Lanka as a
tourism destination.  Information on registered
tourism service providers (thru a web service,
connected to a software application), various micro
sites, etc.

tourismawards.lk

Bootstrap, HTML

Currently inactive. When needed to make the changes
to host awards related information.

* Bidder is required to visit, navigate and study the websites before submitting any bid.

REQUIREMENT (GENERAL AND MANDATORY COMPLIANCE)

Y/N Response

Y- confirm the requirement, N- requirement cannot be met
All requirements mentioned below are mandatory to be responded. Blanks will be taken as “N”.
Any vague/complicated “Remark” will be considered as “N”.

No Mandatory Compliance

1.1 | All information gained access to as a result of this engagement, are property of SLTDA
and must be treated confidentially. Any such information to be used outside SLTDA,
bidder and all staff of the bidder must get explicit permission from Director ICT.

1.2 | In case withdrawal from the services, bidder must give minimum 06 months’ notice and
fully assist the knowledge transfer to the nominated parties by the Director ICT.

1.3 | Bidder agrees that all artifacts (diagrams, images, etc.) created as a result of completing
work at SLTDA, are properties of SLTDA.

1.4 | Bidders agrees to take full responsibility of unauthorized actions carried out (if any) by
its outsourced staff placed at SLTDA. In such events SLTDA may claim the losses from
the Bidder.

1.5 | Once the bidder starts engaging with SLTDA, all staff allocated to SLTDA must abide by
all rules of SLTDA and will report to Director ICT.
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1.6

Total contract is for 03 Years on a annually renewing basis. On the 06" month of every
year Director ICT will review the performance. If the performance is not satisfactory,

contract will not be renewed.

Requirement (Work)

No

Requirement

Remarks

Websites

2.1

Maintain and carry out changes required in the mentioned
websites, under the direction and supervision of Director
ICT.

2.2

Maintain source codes in order, in a neat retrievable
manner with proper backups in the dedicated servers of
SLTDA ICT.

2.3

Monitor analytics and carry out required changes to
improve the visits, navigation, etc.

2.4

Implement three-click approach to minimize the user hassle
in finding information.

2.5

Use required compression techniques in embedding video,
graphical and audio content.

2.6

Required to link to YouTube channels and at times to live
broadcast from various channels (YouTube, Zoom, etc.)

2.7

Required to write webservices and API’s when required.

2.8

Maintain and carryout required changes in the built-in
Content Management System (CMS)

2.9

Maintain built-in translations up to date when changes are
done.

2.10

All sites / pages / web-based applications should load
within 2-3 seconds (should be tested with
“Thinkwithgoogle) powered by a commercial grade
Content Delivery Network (CDN) together with a Web
Application Firewall. The proposed product / service
should be listed in the Gartners Magic Quadrant for 2021
(leader status).

2.11

Maintain and if required develop live and dynamic maps
with active content display and synchronization with the
Information pages. Ability to connect to Google maps.
(already implemented functions to be studied by the bidder
by navigation)

2.12

Maintain internal search engine and updated Sitemap
functionalities on each site to facilitate easy navigation and
instant access to relevant information.

2.13

SEO strategy to maximize search engine results and ensure
that the site is ranked in the top ten listings on any search
engine against all relevant tourism keywords (which will be
decided by SLTDA).

2.14

Meta tagging and indexing required pages.
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2.15

Registering and maintaining domain names with various
country extensions and redirecting them to the main
www.srilanka.travel website. (Registration fees will be
borne by SLTDA).

2.16

Enabling the site to meet W3C WCAG 1, 0 guidelines to
the Priority 1 Level.

2.17

The website should be made to address the needs that are
important to the user such as online guides in downloadable
and printable format.

2.18

All Uls for all websites should revamped every 18 months
without any additional cost (mainly a cosmetic revamp) to
SLTDA, to ensure the websites remain current in terms of
their designs.

2.19

Maintain websites in an attractive way. Creative input is
required in this and certain graphical content, themes to be
created locally by the Staff placed at SLTDA ICT.

2.20

All websites / web based applications should be mobile and
other device friendly (fully responsive) with the
compatibility to all popular current screen sizes, browsers
and devices.

2.21

Ensure websites are well secured with all required
technological tools (enterprise grade WAFs, etc) and they
are up to date. (all costs must be included in the price
schedule as part of hosting costs).

2.22

Required to host the respective websites in reputed hosting
services with required security measures.

2.23

Ensure 99.9% uptime of all websites.

2.24

The hosting of all websites and web applications must be
under SLTDA hosting account and the SLTDA should have
full admin control of the hosting account during and after
the contract.

2.25

The service provider agrees to assist SLTDA to make the
transition of websites / web applications to a new service
provider in the case of expiry / termination of contract.

2.26

Bidder must have a mechanism for escalation of issues
which cannot be resolved by the staff placed at SLTDA
ICT, in order to help them technically.

2.27

Continuously monitor the websites and suggest required
changes and improvements and with the approval of
Director ICT to implement them.

2.28

Database Maintenance & Integration with third party
developed software applications if and when needed by
SLTDA without any additional cost during the contract.
(there are two current systems at present)

2.29

Maintain internal web based applications: Complaint
Management System (linked to travel site), Agreement
Expiry Alerting System, eLearning platform, etc.
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2.30 | If required to develop and maintain minor such web based
applications under the supervision of SLTDA ICT.

Note : All materials, ideas, designs, layouts, etc. developed under this contract are the property of the
SLTDA and may not be used for any other purpose without the prior written permission of the SLTDA.

SECTION VI
CONDITIONS OF CONTRACT
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CONDITIONS OF CONTRACT

A. General Provisions

1.1 Definitions  Unless the context otherwise requires, the following terms whenever used in this
Contract have the following meanings:

(@)

(d)

(©

(d)

(€)
)

(9)

(h)

(i)

1)

(k)

“Activity Schedule” is the priced and completed list of items of
Services to be performed by the Service Provider forming part of his Bid;

“Completion Date” means the date of completion of the Services by the Service
Provider as certified by the Employer

“Contract” means the Contract signed by the Parties, to which these Conditions
of Contract (CC) are attached, together with all the documents listed in Clause
1 of such signed Contract;

“Contract Price” means the price to be paid for the performance of the Services,
in accordance with Clause 6;

“Employer” means the party who employs the Service Provider

“Party” means the Employer or the Service Provider, as the case may be, and
“Parties” means both of them;

“Personnel” means persons hired by the Service Provider as employees and
assigned to the performance of the Services or any part thereof;

“Service Provider” is a person or corporate body whose Bid to provide the
Services has been accepted by the Employer;

“Service Provider’s Bid” means the completed bidding document submitted by
the Service Provider to the Employer

“Employer’s Requirements” means the Employer’s Requirements of the service
included in the bidding document submitted by the Service Provider to the
Employer

“Services” means the work to be performed by the Service Provider pursuant
to this Contract, as described in Appendix A; and in the Employer’s
Requirements and Schedule of Activities included in the Service Provider’s
Bid.

1.2 Applicable Law  The Contract shall be interpreted in accordance with the laws of the

1.3 Language

1.4 Notices

Socialist Democratic Republic of Sri Lanka

This Contract has been executed in English Language

Any notice, request, or consent made pursuant to this Contract shall be in
writing and shall be deemed to have been made when delivered in person
to an authorized representative of the Party to whom the communication is
addressed, or when sent by registered mail, to such Party at the address
specified in the Contract Data.
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1.5 Location

1.6 Authorized
Representatives

The Services shall be performed at such locations as are specified in
Appendix A, in the Employer’s Requirements and, where the location of a
particular task is not so specified, at such locations, as the Employer may
approve.

Any action required or permitted to be taken, and any document required or
permitted to be executed, under this Contract by the Employer or the
Service Provider may be taken or executed by the officials specified in the
Contract Data.

B. Commencement, Completion, Modification, and Termination of Contract

2.1 Effectiveness of
Contract

2.2 Starting Date
2.3 Intended

Completion Date

2.5 Force Majeure
2.5.1 Definition

2.5.2 No Breach of
Contract

This Contract shall come into effect on the date the Contract is signed by
either parties or such other later date as may be stated in the Contract Data.

The Service Provider shall start carrying out the Services seven (07) days
after the date the Contract becomes effective, or at such other date as may
be specified in the Contract Data.

Unless terminated earlier pursuant to Clause 2.6, the Service Provider shall
complete the activities by the Intended Completion Date, as is specified in
the Contract Data. If the Service Provider does not complete the activities
by the Intended Completion Date, it shall be liable to pay liquidated damage
as per Sub-Clause 3.8. In this case, the Completion Date will be the date of
completion of all activities.

For the purposes of this Contract, “Force Majeure” means an event which
is beyond the reasonable control of a Party and which makes a Party’s
performance of its obligations under the Contract impossible or so
impractical as to be considered impossible under the circumstances.

The failure of a Party to fulfill any of its obligations under the contract shall
not be considered to be a breach of, or default under, this Contract insofar
as such inability arises from an event of Force Majeure, provided that the
Party affected by such an event (a) has taken all reasonable precautions, due
care and reasonable alternative measures in order to carry out the terms and
conditions of this Contract, and (b) has informed the other Party as soon as
possible about the occurrence of such an event.
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2.5.3 Extension of Any period within which a Party shall, pursuant to this Contract, complete any

Time

2.5.4 Payments

2.6 Termination

2.6.1 By the
Employer

2.6.2 By the Service
provider

action or task, shall be extended for a period equal to the time during which such
Party was unable to perform such action as a result of Force Majeure.

During the period of their inability to perform the Services as a result of an event
of Force Majeure, the Service Provider shall be entitled to continue to be paid
under the terms of this Contract, as well as to be reimbursed for additional costs
reasonably and necessarily incurred by them during such period for the purposes
of the Services and in reactivating the Service after the end of such period.

The Employer may terminate this Contract, by not less than thirty (14) days’
written notice of termination to the Service Provider, to be given after the
occurrence of any of the events specified in paragraphs (a) through (e) of this
Clause 2.6.1 and sixty (28) days’ in the case of the event referred to in (f):

(a) if the Service Providers do not remedy a failure in the performance of their
obligations under the Contract, within thirty (30) days after being notified or
within any further period as the Employer may have subsequently approved
in writing;

(b) if the Service Provider become insolvent or bankrupt;

(c) if, as the result of Force Majeure, the Service Provider/s are unable to
perform a material portion of the Services for a period of not less than sixty
(60) days; or

(d) if the Service Provider does not maintain a Performance Security in
accordance with Clause 3.9;

(e) if the Service Provider has delayed the completion of the Services by the
number of days for which the maximum amount of liquidated damages can
be paid in accordance with Sub-Clause 3.8.1 and the Contract Data.;

(f)  if the Employer, in its sole discretion, decides to terminate this Contract.

The Service Provider may terminate this Contract, by not less than thirty (30)
days’ written notice to the Employer, such notice to be given after the occurrence
of any of the events specified in paragraphs (a) and (b) of this Clause 2.6.2:

(@) if the Employer fails to pay any monies due to the Service Provider
pursuant to this Contract and not subject to dispute pursuant to Clause 7
within forty-two (42) days after receiving written notice from the Service
Provider that such payment is overdue; or

(b) if, as the result of Force Majeure, the Service Providers are unable to
perform a material portion of the Services for a period of not less than fifty
six (56) days.
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2.6.3 Payment upon Upon termination of this contract pursuant to clauses 2.6.1 or 2.6.2 the
Termination Employer shall make the following payments to the Service Provider:
(a) remuneration pursuant to Clause 6 for Services satisfactorily
performed prior to the effective date of termination;
(b)  except in the case of termination pursuant to paragraphs (a), (b), (d),
(e) of Clause 2.6.1, reimbursement of any reasonable cost incident to
the prompt and orderly termination of the Contract.

C. Obligations of the Service Provider

The Service Providers shall perform the Services in accordance with the

3.1 General Employer’s Requirements and the Activity Schedule, and carry out their
obligations with all due diligence, efficiency, and economy, in accordance
with generally accepted professional techniques and practices, and shall
observe sound management practices, and employ appropriate advanced
technology and safe methods. The Service Providers shall always act, in
respect of any matter relating to this Contract or to the Services, as faithful
advisers to the Employer, and shall at all times support and safeguard the
Employer’s legitimate interests in any dealings with Subcontractors or
third parties.

3.3 Confidentiality =~ The Service Providers, their Subcontractors, and the Personnel of either of
them shall not, either during the term or within two (2) years after the
expiration of this Contract, disclose any proprietary or confidential
information relating to the Project, the Services, this Contract, or the
Employer’s business or operations without the prior written consent of the
Employer.

3.5 Service Providers’The Service Providers shall obtain the Employer’s prior approval in
Actions Requiring writing before taking any of the following actions:

Employer’s Prior
Approval (a) entering into a subcontract for the performance of any part of the
Services,
(b)  appointing such members of the Personnel not listed by name in
Appendix C (“Key Personnel and Subcontractors™),
(c) changing the Program of activities; and
(d) any other action that may be specified in the Contract Data.

3.6 Reporting The Service Providers shall submit to the Employer the reports and
Obligations documents specified in Appendix B in the form, in the numbers, and
within the periods set forth in the said Appendix.
3.7 Documents All plans, drawings, Employer’s Requirements, designs, reports, and other
Prepared by the documents and software submitted by the Service Providers in accordance

Service Providers to  with Clause 3.6 shall become and remain the property of the Employer, and

Be the Property of the the Service Providers shall, not later than upon termination or expiration of

Employer this Contract, deliver all such documents and software to the Employer,
together with a detailed inventory thereof. The Service Providers may
retain a copy of such documents and software. Restrictions about the future
use of these documents, if any, shall be specified in the Contract Data

Page 16|45



3.8 Liquidated
Damages

3.8.1 Payments of
Liquidated Damages

3.8.2 Correction for
Overpayment

3.9 Performance
Security

4.1 Description of
Personnel

4.2 Removal and/or
Replacement of
Personnel

5.1 Assistance and
Exemptions

The Service Provider shall pay liquidated damages to the Employer at the
rate per day stated in the Contract Data for each day that the Completion
Date is later than the Intended Completion Date. The total amount of
liquidated damages shall not exceed the amount defined in the Contract
Data. The Employer may deduct liquidated damages from payments due to
the Service Provider. Payment of liquidated damages shall not affect the
Service Provider’s liabilities.

If the Intended Completion Date is extended after liquidated damages have
been paid, the Employer shall correct any overpayment of liquidated
damages by the Service Provider by adjusting the next payment certificate.
The Service Provider shall be paid interest on the overpayment, calculated
from the date of payment to the date of repayment, at the rates specified in
Clause 6.5

The Service Provider shall provide the Performance Security to the
Employer no later than the date specified in the Letter of acceptance. The
Performance Security shall be issued in an amount and form and by a bank
or surety acceptable to the Employer. The performance Security shall be
valid until a date 28 days from the Completion Date of the Contract.

D. Service Provider’s Personnel
The titles, agreed job descriptions, minimum qualifications, and estimated
periods of engagement in the carrying out of the Services of the Service
Provider’s Key Personnel are described in Appendix C. The Key Personnel
and Subcontractors listed by title as well as by name in Appendix C are
hereby approved by the Employer
(a) Except as the Employer may otherwise agree, no changes shall be made
in the Key Personnel. If, for any reason beyond the reasonable control of
the Service Provider, it becomes necessary to replace any of the Key
Personnel, the Service Provider shall provide as a replacement a person of
equivalent or better qualifications.
(b) If the Employer finds that any of the Personnel have
(i) committed serious misconduct or have been charged with having
committed a criminal action, or
(i) have reasonable cause to be dissatisfied with the performance of any of
the Personnel, then the Service Provider shall, at the Employer’s written
request specifying the grounds thereof, provide as a replacement a person
with qualifications and experience acceptable to the Employer.
(c) The Service Provider shall have no claim for additional costs arising out
of or incidental to any removal and/or replacement of Personnel.

E. Obligations of the Employer
The Employer shall use its best efforts to ensure that the Government shall
provide the Service Provider such assistance and exemptions as specified in
the SCC

Page 17|45



5.2 Change in the
Applicable Law

5.3 Services and
Facilities

6.1 Lump-Sum
Remuneration

6.2 Contract Price
6.3 Payment for
Additional Services,
and Performance
Incentive
Compensation

6.3.1

6.4 Terms and
Conditions of
Payment

7.1 ldentifying
Defects

7.2 Correction of
Defects, and Lack of
Performance
Penalty

If, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which increases or decreases the cost of the
Services rendered by the Service Provider, then the remuneration and
reimbursable expenses otherwise payable to the Service Provider under this
Contract shall be increased or decreased accordingly by agreement between
the Parties, and corresponding adjustments shall be made to the amounts
referred to in Clauses 6.2 (a) or (b), as the case may be.

The Employer shall make available to the Service Provider the Services and

Facilities listed under Appendix F.

F. Payments to the Service Provider
The Service Provider’s remuneration shall not exceed the Contract Price
and shall be a fixed lump-sum including all Subcontractors’ costs, and all
other costs incurred by the Service Providers in carrying out the Services
described in Appendix A. Except as provided in Clause 5.2, the Contract
Price may only be increased above the amounts stated in Clause 6.2 if the
Parties have agreed to additional payments in accordance with Clauses 2.4
and 6.3
The Contract Price is set forth in the Contract Data.
The Employer shall make available to the Service Provider the Services and
Facilities listed under Appendix F.

For the purpose of determining the remuneration due for additional Services
as may be agreed under Clause 2.4, a breakdown of the lump-sum price is
provided in Appendices D.

Payments will be made to the Service Provider and according to the
payment schedule stated in the Contract Data. Unless otherwise stated in,
the Contract Data, first payment shall be made against the provision by the
Service Provider of a bank guarantee for the same amount, and shall be valid
for the period stated in the Contract Data. Any other payment shall be made
after the conditions listed in the SCC for such payment have been met, and
the Service Provider have submitted an invoice to the Employer specifying
the amount due.

G. Quality Control
The Employer shall check the Service Provider’s performance and notify
him of any Defects that are found. Such checking shall not affect the
Service Provider’s responsibilities.
(a) The Employer shall give notice to the Service Provider of any Defects
before the end of the Contract. The Defects liability period shall be
extended for as long as Defects remain to be corrected.
(b) Every time notice a Defect is given; the Service Provider shall correct
the notified Defect within the length of time specified by the Employer’s
notice.
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(c) If the Service Provider has not corrected a Defect within the time
specified in the Employer’s notice, the Employer will assess the cost of
having the Defect corrected, the Service Provider will pay this amount, and
a Penalty for Lack of Performance calculated as described in clause 3.8

H. Settlement of Disputes

8.1 Amicable The Parties shall use their best efforts to settle amicably all disputes arising
Settlement out of or in connection with this Contract or its interpretation.

8.2 Dispute

Settlement

8.2.1 Any dispute arises between the Employer and the Service Provider in

connection with, or arising out of, the Contract or the provision of the
Services, whether during carrying out the Services or after their completion,
which was no settled amicably in as with sub clause 8.2.1 above, shall be
finally settled by arbitration in accordance with Arbitration Act No 11 of

1995.

8.2.2 The arbitral tribunal shall consist of a sole arbitrator, who shall be appointed
in the manner provided under sub clause 8.2.3.

8.2.3 The Party desiring arbitration shall nominate three arbitrators out of which

one to be selected by the other Party within 21 Days of the receipt of such
nomination. If the other Party does not select one to serve as Arbitrator
within the stipulated period, then the Arbitrator shall be appointed in
accordance with Arbitration Act No 11 of 1995, or any other amendments
thereof
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SECTION VII
CONTRACT DATA
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CONTRACT DATA

Ref.l\(ljc:ause Amendments of, and Supplements to, Clauses in the General Conditions of Contract
1.1(e) The name of the Contract : Providing Web Support Service for SLTDA
Identification number of the Contract : SLTDA/ICT/NC/NCB/Web Sup/2022/07
1.1(h) The Employer is The Director General, Sri Lanka Tourism Development Authority
14 The Address of the Employer is
Director General
Sri Lanka Tourism Development Authority
No.80, Galle Road,
Colombo 03
1.6 The Authorized Representative for the Employer is:
Director (ICT), Sri Lanka Tourism Development Authority
2.1 The date on this Contract shall come into effect is from the date of Award
2.2.1 The Starting Date for the commencement of Services is from 7days after the receipt of Award
2.3 The Intended Completion Date is 3 years.

3.5.(a) The Contractor will assume responsibility for the performance of all required services, whether

or not subcontractors are involved. The SLTDA will consider the Contractor to be the sole
point of contact with regard to all matters and will not maintain contacts with any
subcontractor. The Contract, however, will specify for the SLTDA any subcontractors the
Contractor intends to use and what their function(s) will be.
The organization must furnish the company name and names of key personnel to be assigned to
the contract by the subcontractor. The SLTDA will retain the right to inspect any phase of the
Contractor’s efforts in fulfillment of the contract.

3.5(a) Not Applicable

5.1 Not Applicable
6.4 - Fee for each month should be invoiced by 30th of each month, with 30 days of credit.

- For deduction purposes, a day’s fee is calculated by dividing the respective fee by 30 and that

amount will be deducted for an absent day by an individual.

E.g. If the agreed monthly fee is Rs. 150,000/- for front-end developer

On a month where front-end developer is absent for 02 days, a deduction of Rs. 10,000/- will

take place.

-Contract will be renewed annually. At the time of renewal SLTDA may choose to have a
combination of resources or hold the numbers of resource personals, which is required for the
coming year.

-Then the total monthly fee will be adjusted based on the particular year’s contract sum
accordingly.

Penalties for Non-Performance

If Onsite frontend and/or backend developers is found to be deficient in its delivery of timely
and effective service as described in the requirement section, SLTDA will notify them in writing
(letter or email) of such deficiencies. Onsite developers shall have a period of maximum two
(02) days (depending on the criticality) to correct all deficiencies to the satisfaction of the
SLTDA.

If, at the end of the second day, if the mentioned criteria is not met, SLTDA may, at its sole
discretion and without further notice, withhold and deduct minimum 20% of the total monthly
fee as penalties, per such incident.
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SLTDA reserves the option to contract any other vendor for any matter. As a result of audits
carried out with regards to recommended practices and security in websites, the findings from
the audits will be reviewed by SLTDA and, if applicable, must be corrected by the Onsite
developers (or could be assisted by the Vendor’s office staff) within a mutually negotiated period
of time.

If the mentioned criteria is not met, to the satisfaction of the SLTDA, it may, at its sole discretion
and without further notice, withhold and deduct minimum 20% of the total monthly fee as
penalty and continue to do so until the satisfaction criteria is met.

Any major deviations will be deducted from the Performance Guarantee.
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SECTION VIII
PRICE SCHEDULE

(Use only for the Envelope 2 — “Financial Bid”)
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PRICE SCHEDULE
(Use only for the Envelope 2 — “Financial Bid”)

Providing Web Support Service for SLTDA
SLTDA/ICT/NC/NCB/Web Sup/2022/07

No

Unit Rate

Details Unit | Qty. (LKR)

Amount
(LKR)

15t Year

Hosting of websites

1.1

sltda.gov.lk

1.2

nationalholidayresorts.lk

1.3

srilanka.travel

14

tourismawards.lk

Web Development Staff

1.5

Frontend Developer

1.6

Backend Developer

1.7

Any Other Cost (please specify)

Total Cost for 1% Year

2" Year

Hosting of websites

2.1

sltda.gov.lk

2.2

nationalholidayresorts.lk

2.3

srilanka.travel

2.4

tourismawards.lk

Web Development Staff

2.5

Frontend Developer

2.6

Backend Developer

2.7

Any Other Cost (please specify)

Total Cost for 2™ Year

3" Year

Hosting of websites

3.1

sltda.gov.lk

3.2

nationalholidayresorts.lk

3.3

srilanka.travel

3.4

tourismawards.lk

Web Development Staff

Frontend Developer

Backend Developer

Any Other Cost (please specify)

Total Cost for 37 Year

Sub Total | (A+B +C)

(-) Discounts if any

Sub Total Il (D - E)

(+) Applicable VAT (...... %)

Wl wlw
IT|OmMmO O sl g

Grand Total (F + G)
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Total amount [excluding VAT] IS RS. (IN WOIAS)  .ccvuiuiiiiieieieiuriiuriniieninemmecasusassnrsesesesssasees

SIgnature ..o NIC No PSP
Name s Company Seal .......coooviiiiii
Designation :..........ccoiviiiiiiii e Date e

All costs should be provided without taxes for evaluation purpose. It is mandatory to supply the costing as per the
above schedule and non-conformity will result in disqualification.

** tourismawards.lk website will be modified, hosted and maintained according to use and time of the event.
SLTDA will inform when it requires to process.

*** Hosting charges will be paid per year, as per invoiced, based on use. If a particular website is not hosted with
the selected bidder, payment for that site hosting is not applicable for that year.

Quotation should be strictly adhered to the above format, if not the bid will be rejected.
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SECTION IX

ANNEXURES
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ANNEXURE 1

BIDDERS’ COMPANY INFORMATION

Name of Firm:

Business Address:

Telephone:
Fax:

Contact Person (with designation):

Type of Company (Private/ Public/ Public Quoted etc.)

Registered Office:

Place of Incorporation:

Date of Incorporation:

Date of Commencement of Business:

Business Registration Number:

Board of Directors/Partners (Please list):

Activities of the Company:

Application consultants
Database consultants
Application support consultant

Number of permanent, full time professional employees related to following functional areas Software

Total number of similar reference sites in Sri Lanka (Proposed solution)

Total number of similar reference sites in overseas

Signature (Director/ Partner)

Company Seal

Instructions - Details requested in the Form must be supplied in the stipulated format above.
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ANNEXURE 2

DETAILS OF COMPLETED SIMILAR PROJECTS

Bidders Name :

1.

Name of the project :

Country :

Name of the customer

Address and contact details of customer:

Brief description about the project.

Project role (check boxes as appropriate )
= System Analysis & Design - Y/N
= Installing & Commissioning - Y/N
= Equipment Supplier -YIN
= End User Training -Y/N
= Other - Please state -Y/N
= Do you have a maintenance contract with customer - Y/N

Total project value
= Hardware value in total
= Application Software value in total
= Implementation services value in total
= Annual Maintenance value

Date of award and Date of project completion:
(if Stage wise commissioning please specify)

Details of Modules implemented and number of concurrent / named users in total.

Duration of the assignment: Years Months
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ANNEXURE 3

PERFORMANCE GUARANTEE (Unconditional)

- [Issuing
Agency’s Name, and Address of Issuing Branch or Olffice]

Beneficiary:  Director General,
Sri Lanka Tourism Development Authority,
No.80, Galle Road,
Colombo 03

Date: --

PERFORMANCE GUARANTEE NO.; ----xneemeemememcneas

We have been informed that e [name of Contractor] (hereinafter
called "the Contractor™) has entered into Contract No. [reference number of the contract]
dated ---------------- with you, for the ----------------- [insert “construction”] of ---
------------------------ [name of contract and brief description of Works] (hereinafter called "the Contract™).

Furthermore, we understand that, according to the conditions of the Contract, a performance guarantee is
required.

At the request of the Contractor, we [name of Agency] hereby
irrevocably undertake to pay you any sum or sums not exceeding in total an amount of ~ ------e-e--
[amount in figures] ( ) [amount in words], upon receipt by

us of your first demand in writing accompanied by a written statement stating that the Contractor is in breach
of its obligation(s) under the Contract, without your needing to prove or to show grounds for your demand or
the sum specified therein.

This guarantee shall expire, no later than the ------- day of ---------- , 20---- [insert date, 28 days beyond the
Intended Completion Date] and any demand for payment under it must be received by us at this office on or
before that date.

[signature(s)]
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ANNEXURE 4
BID GUARANTEE / SECURITY (Unconditional)

[This Guarantee form shall be filled in accordance with the instructions indicated in brackets]

-------------------- - e e e R e | [ = g
issuing agency’s name, and address of issuing branch or office]
Beneficiary:  Director General,

Sri Lanka Tourism Development Authority

No.80, Galle Road,

Colombo 03
Date: = —eeeeeeeeee [insert (by issuing agency) date]
BID GUARANTEE No.:  ----------m-mmmmmmmm oo [insert (by issuing agency) number]
We have been informed that --------------- e [insert (by
issuing agency) name of the bidder] (hereinafter called "the bidder™) has submitted to you its bid
dated ------------ [insert (by issuing agency) date](hereinafter called "the Bid™) for the execution of
[insert name of Contract] under Invitation for Bids No. ----------- [insert IFB number] (“the IFB”).

Furthermore, we understand that, according to your conditions, Bids must be supported by a Bid
Guarantee.

At the request of the bidder, we -----------=------ e e --- [insert
name of issuing agency] hereby irrevocably undertake to pay you any sum or sums not exceeding in
total an amount of ------------ [insert amount in figures] ---------------m-mmemmemmm

[insert amount in words]) upon receipt by us of your first demand in writing accompanied by a written
statement stating that the Bidder is in breach of its obligation(s) under the bid conditions, because the
Bidder:

(@) Has withdrawn its Bid during the period of bid validity specified; or

(b) Does not accept the correction of errors in accordance with the Instructions to Bidders
(hereinafter “the ITB”); or

(c) having been notified of the acceptance of its Bid by the Employer during the period of bid
validity, (i) fails or refuses to execute the Contract Form, if required, or (ii) fails or refuses to
furnish the Performance Security, in accordance with the ITB.

This Guarantee shall expire: (a) if the bidder is the successful bidder, upon our receipt of copies of
the Contract signed by the bidder and of the performance security issued to you by the bidder; or (b)
if the bidder is not the successful bidder, upon the earlier of the successful bidder furnishing the
performance security, otherwise it will remain in force up to --------------- (insert date)

Consequently, any demand for payment under this Guarantee must be received by us at the office on
or before that date.
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ANNEXURE 5
ADVANCED PAYMENT GUARANTEE / SECURITY (Unconditional)

Beneficiary:  Director General,
Sri Lanka Tourism Development Authority
No.80, Galle Road,
Colombo 03

Gentlemen:

In accordance with the provisions of the Conditions of Contract, Clause 51 (“Advance Payment”) of the above-
mentioned Contract, [name and address of Service Provider]| (hereinafter called “the Service Provider”) shall
deposit with [name of Employer] a Bank Guarantee to guarantee his proper and faithful performance under
the said Clause of the Contract in an amount of [amount of Guarantee] [amount in words]

We, the [Bank or Financial Institution], as instructed by the Service Provider, agree unconditionally and
irrevocably to guarantee as primary obligator and not as Surety merely, the payment to [name of Employer]
on his first demand without whatsoever right of objection on our part and without his first claim to the Service
Provider, in the amount not exceeding [amount of Guarantee] [amount in words]

We further agree that no change or addition to or other modification of the terms of the Contract or of Services
to be performed there under or of any of the Contract documents which may be made between [name of
Employer] and the Service Provider, shall in any way release us from any liability under this Guarantee, and
we hereby waive notice of any such change, addition, or modification.

This Guarantee shall remain valid and in full effect from the date of the advance payment under the Contract
until [name of Employer] receives full repayment of the same amount from the Service Provider.

Yours truly,

Signature and seal:

Name of Bank/Financial Institution:

Address:

Date:
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ANNEXURE 6
FORM OF CONTRACT (Unconditional)

THIS AGREEMENT NUMDET .. .ovnniiiiiii e madeon ................ ,
............... 2022, DO W ..ottt
(herein after called “the Purchaser”) on the one part and

WHEREAS the Purchaser has requested for quotation for
(description of goods/Service) to be supplied / delivered by Supplier/Service provider, viz. Contract
....................................... , (hereinafter called “Contract”) and has accepted the Quotation by
the  Supplier for the supply of servise under Contract at the sum

OF e (oo ) hereinafter
called “the Contract Price”.

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. The following documents shall be deemed to form and be read and construed as part of this
agreement, viz:

a) Form of Quotation; Terms of Reference, General Conditions of Contract, Technical
Specifications;

b) Addendum (if applicable);

2. Taking into account payments to be made by the Purchaser to the Supplier as hereinafter
mentioned, the Supplier hereby concludes an Agreement with the Purchaser to execute and
complete the supply of service under the Contract and remedy any defects therein in conformity
with the provisions of the Contract.

3. The SLTDA hereby covenants to pay, in consideration of the acceptance of Contract, supply and
delivery of the goods and remedying of defects therein, the Contract Price in accordance with
Payment Conditions prescribed by the Contract.

IN WITNESS whereof the parties hereto have executed the Contract under the laws of Democratic
Socialist Republic of Sri Lanka on the date indicated above.

Signature and seal of the Employer: Signature and seal of the Service Provider:
For and on behalf of For and on behalf of
Name of Authorized Representative Name of Authorized Representative
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